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Abbreviations

AAC
ADEC
ADF&G
ADNR
APE
BMP
CAA
CWA
DOT&PF
EA

EFH
ESA
Forest Service
ft

HTL
IHA

IRA

m
MARAD
N/A
NEPA
NOAA
NRHP
PM
Project
PWS
PWSEDD
SHPO
USACE
USCG
USEPA
USFWS
VFDA
WOTUS

Alaska Administrative Code

Alaska Department of Environmental Conservation
Alaska Department of Fish and Game

Alaska Department of Natural Resources

Area of Potential Effect

best management practice

Clean Air Act

Clean Water Act

Alaska Department of Transportation and Public Facilities
Environmental Assessment

Essential Fish Habitat

Endangered Species Act

U.S. Department of Agriculture Forest Service
foot/feet

high tide line

Incidental Harassment Authorization

Indian Reorganization Act

meter(s)

U.S. Maritime Administration

not applicable

National Environmental Policy Act

National Oceanic and Atmospheric Administration
National Register of Historic Places

particulate matter

Prince William Sound Ferry Terminals Project: Chenega, Cordova, and Tatitlek
Prince William Sound

Prince William Sound Economic Development District
State Historic Preservation Office

U.S. Army Corps of Engineers

U.S. Coast Guard

U.S. Environmental Protection Agency

U.S. Fish and Wildlife Service

Valdez Fisheries Development Association

waters of the United States
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1 Agency Coordination and Public
Involvement

Agency and public stakeholders have been involved throughout the Prince William Sound Ferry
Terminals Project: Chenega, Cordova, and Tatitlek Project (Project) planning process.
Coordination on the Project is ongoing and will include outreach to regulatory agencies, Tribes
and Native corporations, and the public throughout construction. The goal of this Environmental
Assessment’s (EA’s) public involvement effort has been to keep people informed about the
Project and provide opportunities for stakeholders to share ideas, concerns, and opportunities
related to the Project’s development.

Scoping is the process of identifying possible impacts from Project alternatives to identify issues
and opportunities to be assessed in more detail. The scoping process helps to refine a project’s
purpose and need, identifies potential alternatives not previously considered, and identifies data
gaps from a local perspective. This Project’s 30-day scoping period was from September 25 to
October 25, 2024.

Appendix S (Public Notices, Scoping Letters, and Comments) of the EA provides copies of
public notices, scoping letters, and comments received during scoping.

1.1 Agency Coordination

Scoping letters were sent to agencies on September 24, 2024, and an agency scoping meeting
was held on October 10, 2024, to introduce the Project and seek agency comments on the
Proposed Action. The agency scoping meeting was attended by 43 individuals, including Project
team members. Fifteen agencies, including Tribal entities, were represented at the agency
scoping meeting. Table 1-1 provides details regarding agency scoping comments.

Table 1-1. Agency scoping letter comments.

Agency ‘ Response ‘ Comment Summary
Received
ADF&G No N/A
City of Cordova No N/A
ADEC - Division of Air Quality Yes ADEC - Division of Air Quality commented that the Proposed Action is not

in a non-attainment or maintenance area for air quality control under the
CAA. Therefore, it does not require an applicability analysis under the
General Conformity regulations. It noted that construction activities should
follow all reasonable precautions in accordance with 18 AAC 50.045(d) to
prevent PM from being emitted into the ambient air, and it appreciates that
DOT&PF plans to use BMPs to mitigate construction-related impacts from
the Proposed Action.

ADEC - Division of Water Yes ADEC - Division of Water commented that the following permits should be
considered depending on the details of the Proposed Action: 401
Certification (404) for discharge of fill into WOTUS, Excavation Dewatering
Permit, and Construction General Permit.
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Agency ‘ Response ‘ Comment Summary
Received
ADNR - Division of Mining, Yes ADNR commented that the Tatitlek and Chenega dock leaseholders are in
Land, and Water the process of renewing their leases, and these leases should be renewed

and new lease authorizations issued before the docks are developed.
ADNR asked if dock leasing was included with this Project or if these were
separate projects.

ADNR - Division of Parks and Yes SHPO recommends that the APE be revised to include and identify staging
Outdoor Recreation, Office of areas for the Proposed Action at all three Project locations. Regarding the
History and Archaeology, Alaska Cordova Ferry Terminal, specifically, SHPO requested an update of the
SHPO APE to include the dredge areas, the location of potential underwater

blasting, and the location where any materials resulting from dredging
and/or blasting activities are to be deposited.

USEPA Yes USEPA recommended the purpose and need, and alternatives analysis be
structured to capture near-term and potential future activities within the
area. USEPA stated that the NEPA document should include a reasonable
range of alternatives that meets the stated purpose and need for the
Project and respond to the issues identified during the scoping process,
and should clearly describe the rationale for determining if impacts are
significant.

USEPA provided thorough recommendations to evaluate the Project’s
impact on water resources (including under CWA Sections 401, 402,
303(d), and 404) and aquatic habitat, noise impacts on aquatic species,
and air quality. USEPA stated that impacts on subsistence practices and
economies should be assessed, and Indigenous Knowledge and Tribal
consultation should be incorporated.

USEPA recommended that future analysis include the proposed disposal
location of the dredged material in Cordova, the evaluation procedures for
dredged material, the outcome of the evaluation, and whether the Project
will require maintenance dredging. USEPA indicated that USACE’s (2024)
Alaska Dredge Material Evaluation Framework outlines an approach to
dredged material evaluation.

USEPA additionally discussed environmental justice and recommended
that the NEPA document detail the opportunities for effective and
meaningful public engagement for communities with environmental justice
concerns. USEPA provided measures for advancing meaningful
involvement.

USEPA also discussed and made recommendations concerning the ESA,
green infrastructure, cumulative effects, climate change, and mitigation

monitoring.

Alaska Division of Homeland No N/A
Security and Emergency

Management

MARAD No N/A

NOAA No N/A

PND Engineers, Inc. No N/A
PWSEDD No N/A
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Agency

USACE

Response
Received
Yes

R

Comment Summary

USACE stated it would like to be informed of any consultation with NMFS

(ESA compliance and EFH) or SHPO (Section 106).

USACE noted that the Proposed Action at all three ferry terminals would

require permit authorization from USACE.

USACE stated it would like the following additional information:

o Tatitlek: Provide information on equipment needed to remove the
existing dolphin and tide ramps, equipment and methods to install new
piles, whether the Project would require installing temporary piles and/or
placing fill below the HTL, and details on fill type and source of
materials.

o Cordova: Provide information regarding equipment, methods, and
materials needed to remove existing piles and install new piles; describe
how dredging would be conducted and where spoils would be placed;
provide any sediment testing data from the proposed dredging area; and
indicate if fill would be placed below the HTL and/or Ordinary High-
Water Mark. Dredge projects would need to comply with the Draft
Alaska Dredged Material Evaluation Framework.

o Chenega: Provide information regarding the source of fill material for
construction of the approach; and provide details on equipment,
methods, and materials needed to install all piles and equipment, and
methods needed to remove temporary piles.

USACE indicated it would like to meet to discuss in more detail the

process and efficiencies regarding required resource agency consultations

(e.g., historic properties, EFH, ESA, water quality certification).

USCG

No

N/A

Forest Service

Yes

Forest Service commented that the definition of the APE is critical. The
APE needs to cover direct effects such as the planned potential ground
disturbance activities and also encompass any potential indirect effects. It
asked if the Project anticipates vibratory effects, temporary sounds from
construction activities, and long-term sounds resulting from the changes to
the three terminals; how far the vibration and/or noise would reach; and if
any historic properties are within the area that have setting as a
contributing aspect of integrity for eligibility to the NRHP and if the Project
would impact them.

USFWS

Yes

USFWS requested that DOT&PF contact the Marine Mammal
Management Regulatory Program to initiate the IHA process and receive
additional information regarding sea otter migration.

USFWS recommended that DOT&PF conduct eagle nest surveys during
early spring, prior to construction, and share results with USFWS. USFWS
indicated that an eagle nest disturbance permit may be needed if work
occurs outside the nesting season (March 1 to August 31) and if eagle
nests are located within 200 m (660 ft) of the Project sites.

USFWS included additional migratory bird and bird habitat measures:
minimize human presence near nesting birds during construction and
maintenance actions; prevent increases in lighting of surrounding habitat,
especially during nesting season; and prevent entrapment and
entanglement by installing anti-perching devices and covering areas where
birds may enter and become trapped.

USGS

No

N/A

City of Whittier

No

N/A

Notes: AAC = Alaska Administrative Code; ADEC = Alaska Department of Environmental Conservation; ADF&G =
Alaska Department of Fish and Game; ADNR = Alaska Department of Natural Resources; APE = Area of Potential
Effect; BMP = best management practice; CAA = Clean Air Act; CWA = Clean Water Act; DOT&PF = Alaska
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Department of Transportation and Public Facilities; EFH = Essential Fish Habitat; ESA = Endangered Species Act;
Forest Service = U.S. Department of Agriculture Forest Service; ft = foot/feet; HTL = high tide line; IHA = Incidental
Harassment Authorization; m = meter(s); MARAD = U.S. Maritime Administration; N/A = not applicable; NEPA =
National Environmental Policy Act; NOAA = National Oceanic and Atmospheric Administration; NRHP = National
Register of Historic Places; PM = particulate matter; PWSEDD = Prince William Sound Economic Development
District; SHPO = State Historic Preservation Office; USACE = U.S. Army Corps of Engineers; USCG = U.S. Coast
Guard; USEPA = U.S. Environmental Protection Agency; USFWS = U.S. Fish and Wildlife Service; USGS = U.S.
Geological Survey; WOTUS = waters of the United States

1.2 Tribal Consultation

Scoping letters were sent to Tribes and Native corporations on September 24, 2024, and
DOT&PF sent Section 106 initiation letters to Tribes, agencies, and organizations on October 7,
2024. Table 1-2 provides details regarding Tribal scoping comments.

Table 1-2. Tribal scoping letter comments.

Tribes, Agencies, Organizations | Response Comment Summary
Received
Chenega Corporation No N/A
Chenega IRA Council No N/A
Chenega Regional Development | Yes Chenega Regional Development Group asked for a .pdf of the concept
Corporation drawing and had some concerns regarding the Project design. It asked if
there will be a review period for Chenega.
Chenega Village No N/A
Eyak Corporation No N/A
Native Village of Eyak No N/A
Native Village of Tatitlek No N/A
Tatitlek Corporation No N/A

Notes: IRA = Indian Reorganization Act; N/A = not applicable

1.3 Public Involvement

Outreach activities included a Public Involvement Plan, flyers, fact sheets, newsletters, legal
announcements regarding the Project’s 30-day public scoping period, and a mailing list. Project
documents and materials, meeting announcements, contact information, and a comment link
are included on the Project’s website: https://pwsferryterminals.com/. Table 1-3 provides a
comprehensive list of key public outreach activities.

Table 1-3. Key public outreach activities.

Date Public Involvement Activity

9/13/2024 Website launch, including Fact Sheet and Frequently Asked Questions
9/22/2024 Legal announcement in Anchorage Daily News: DOT&PF Notice to Begin Engineering and Environmental
Studies: Prince William Sound Ferry Terminal Projects — Chenega, Cordova, and Tatitlek Ferry Terminal

Improvements

9/24/2024 Agency and Tribal scoping letters sent

9/27/2024 Legal announcement in Cordova Times: DOT&PF Notice to Begin Engineering and Environmental Studies:
Prince William Sound Ferry Terminal Projects — Chenega, Cordova, and Tatitlek Ferry Terminal
Improvements

10/8/2024 PWS Ferry Terminals EA Newsletter #1
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10/25/2024 End of 30-day public comment and scoping period; two social media postings from DOT&PF account
occurred during the scoping period

11/2024 PWS Ferry Terminals EA Public Involvement Plan

12/30/2024 Website updated

Notes: DOT&PF = Alaska Department of Transportation and Public Facilities; PWS = Prince William Sound
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